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Has the pandemic 
affected your 
students’ oral 

communication?

Think about the 
question and then share 
your ideas in the chat 
box



“Oracy is the ability to articulate ideas, develop understanding and 
engage with others through spoken language”  Voice21 

Literacy

•A neologism

What is Oracy?

Oracy Numeracy 



Learning through and to talk 

Voice 21

Learning 
to talk 

Learning through 
talk 
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Oracy increases 
confidence

Oracy improves 
academic outcomes

Oracy fosters 
wellbeing

Oracy equips 
students to thrive in 
life beyond school

State of Speaking in Our Schools, Voice 21

Impact of Oracy 



The Pandemic





Embedding Oracy
Across the Curriculum 

1. Oracy Framework

2. Discussion Guidelines

3. Protocols

4. Groupings

5. Talk Tactics (cards)

6. Scaffolding 



1 The Oracy Framework: 

4 Strands 
Physical, Linguistic, Cognitive, Social and Emotional

• The oracy framework outlines the elements which underpin successful communication 
skills and provides a useful tool for analysing speech. 

• The framework enables students and teachers to understand what effective 
communication looks like and to put strategies in place to improve specific speaking 
and listening skills.

Mercer, Oracy Cambridge & School21 / Voice21, London UK



1 Physical     2 Linguistic   3 Cognitive  4 Social & Emotional



Available in:
● Arabic
● English
● Italian
● Welsh

coming soon
Chinese, 
Spanish… 



Translated by Cerquoni, Howell, Kester-Dodgson

Using the 
Framework 
in L1



2 Discussion Guidelines

● Invisible norms

● Safe environment

● Set expectations for talk

● Classroom culture of talk

● Students invited to contribute ideas

● Build self-esteem and self-confidence 

● Partial answers or incorrect ideas accepted

● Create own set

Always respect each other's 
ideas

Be prepared to change your 
mind

Come to a shared agreement

Clarify, challenge, summarize, 
and build on each other's 
ideas

Invite someone to contribute 
by asking a question

Show proof of listening

Example guidelines used by aged 7-14 pupils at School 21



3 Protocols
Protocols are rules that govern turn-taking in 
a discussion. They are a valuable tool to 
structure talk.

1 Thumbs in: students volunteer ideas 

2 Pass and Go: students in a circle, share 
ideas or pass - ideal for brainstorming 

3 Chaired Discussion - chair responsible for 
generating productive discussions 



4 Groupings

Whole class 
discussions impose a 
tight restriction on 
the length and 
number of 
contributions each 
student can make.

Groupings provide 
more opportunities 
for students to talk.



5 Talk Tactics (talk cards)
Talk role cards describe the 
different roles to hold during a 
group discussion. 

The students decide together 
which role each member of the 
group is going to take. 

Then they use the stem on the 
card during the discussion. 

Video: Encouraging Academic Conversations With Talk Moves
https://www.youtube.com/watch?v=kSI4imt0dXg&ab_channel=Edutopia

Howell & Kester Dodgson, OUP 2021

https://www.youtube.com/watch?v=kSI4imt0dXg&ab_channel=Edutopia


Group discussion 
using talk cards

Think Big 2

Linguistic: vocabulary, language
Cognitive: content - building on the views of others, 
reasoning - critically examining ideas and views expressed
Social & Emotional: working with others - turn-taking



Make your own talk cards!

Choose a card and make 
your own sentence stems 
for the levels you teach. 
Write your stems in the 
chat box.

Choose a card and make 
your own sentence stems 
for the levels you teach. 
Write your stems in the 
chat box.



• Scaffolding is a “process that enables a child or novice to solve a problem, carry out a 
task or achieve a goal that would be beyond his unassisted efforts” (Wood, Bruner and 
Ross 1976, 90). 

• A scaffold acts as a temporary supportive structure for a student to complete a task 
they otherwise could not have (Graves, Watts and Graves 1994, 44). As students 
become more confident, scaffolds will be needed less and less, until eventually they are 
not needed at all. 

Sentence stems Modelling Key vocabulary

6 Scaffolding  

Copyright © by Voice 21



Scaffolding with checklists

Caroti, Howell, Kester Dodgson 
Oracy skills, Think Big 2 (OUP 
2020) 

• identify steps needed to 
complete complex tasks

• support students' 
metacognitive development 

• help build the confidence 
and independence needed 
for internalizing these steps 
for future tasks

Using Checklists to Support Student Learning. Rowlands, K. (2007) 

1 Prepare

2 Write 
and 

practise

3 Present



Oracy in Think Big

Sentence stems

Step-by-Step Checklist

Tip

Model

Warm-up discussion



Oracy in action

1. What’s the Emotion?

2. Talk Tokens

3. Hot Seating

4. Silent Summariser

5. Concept Cartoons



1 What’s the Emotion?
To be or not to be? That is the question…



2 Talk tokens

Talk Tokens ensure that all students have an equal 
opportunity to speak and prevent more confident 
speakers from dominating the conversation.

● Each token represents a contribution in a 
discussion. 

● When a student makes a contribution to a 
discussion they spend their token by placing it in 
the centre of the group. 

● Once they have run out of tokens they can no 
longer take part in the discussion.



3 Hot seating

A character, or characters, is/are played by 

the teacher or a students and are interviewed 

by the rest of the group. 

Students recount a specific event, explore 

motivation and multiple 

perspectives/experiences related to a theme, 

topic, event, or idea/opinion etc. 



The story so far…
Ajay and Max are riding their skateboards along the seafront and Max accidentally 
bumps into a girl called Hanna and he hurts her foot. Hanna is very angry with Max 
and Max gets defensive. 

On the the first day of school term, Hannah who is new, is introduced to her new 
classmates. Max is one of them.
Max and Hanna aren't very happy to see each other.
On the way home from school, Max and Ajay walk past Hanna and her mum. 
Hanna's mum asks Hanna who they are. Hanna reluctantly says they are her new 
friends.  Ajay jokes about it with Max and Max doesn't seem very happy.

The next day, Ajay gets a text from Hanna where she invites him to her 
housewarming party and he shows it to Max. Max checks his cell phone, but he 
hasn't received an invitation. 

Kate, Ajay and Mel go to Hanna's party. Hanna is irritated because Max hasn’t 
shown up.

The following Monday at school….







You 
are 
Max…

Hot seating

What are you 
going to say 
to Hanna at 
break?

Why are you 
angry with Mel?

Come mai non 
avevi visto il 
messaggio di 

Hanna?

You should 
say sorry 
to Hanna!

Dovresti chiarire 
non appena 
possibile con 

Hanna!

Why does Ajay 
eat all your 

snacks?



4 Silent Summariser

The Silent Summariser listens to a 
discussion between a pair of students, 
reflects on the content of the discussion 
and then summarises the main points 
once the pair have finished speaking. The 
silent summariser improves his/her 
active listening skills while learning the 
skill of summarising.



The Silent Summariser 
Talking point

Do you think Ajay and Mel have got good routines in the morning?

A B
I want to say… 

I agree/disagree with 
you and I think…

C
Summariser: 

The main points 
are…



  5 Concept cartoons
Concept Cartoons are simple cartoons 

that contain factual information as well 

as misconceptions designed to generate 

discussion.

They engage students in focused 

discussion, allow them to think more 

widely and discuss their ideas, including 

students who are normally reluctant to 

speak. Naylor, S. and Keogh, B. (1999). Constructivism in classroom: Theory into practice. 
Journal of Science Teacher Education 10 (2), 93-106



English Concept Cartoons, J Turner, C Smith, B Keogh & S Naylor 

Brenda Keogh 
and Stuart 
Naylor 



Talk about Talk

1. Listening ladder

2. Talk Detectives

3. Harkness 

4. Filming talk



1 Listening Ladder

1 focus

2 calm & still
3 eye contact

4 encourage

6 clarify

7 dig deeper

8 summarise

5 react

Adapted from Transforming Teaching and Learning Through Talk, Gaunt, Stott (2019)

All students have a 
copy and as they 
listen they identify 
what skills they 
have been using 
while listening.

Start on bottom 
rung and work up!



2 Talk Detectives



Talk Detectives 



3 Harkness discussions

• A roundtable discussion in which 
everyone has an equal voice. 

• Teacher creates comfortable speaking 
environment but rarely jumps in with 
explanations or to fill silence. 

• Students take ownership for the 
conversation, and their thoughts and 
opinions flows.



Harkness in 3 steps

1. Set up the environment

2. Talk to the students about 
Harkness

3. Choose a tracker and start

Add observation key to 
encourage quality of talk

Tracking sheet Philips Exeter 
Academy



Equity

Voice21

Equity Maps for iPad



4 Filming Talk

Filming talk provides students and 
teachers with a record that can be 
analyzed. 

Showing students a clip of 
themselves speaking helps them 
visualize their talk. 

It encourages them to reflect upon 
what constitutes good talk.



Action!

In a Think-Pair-Share talk 
task students record their 
discussion with their 
phones. 
Then they play it back and 
reflect on how effective 
their discussion was and 
which areas might need 
improving....



You can’t talk about nothing!

Buzz Magazine 



Student 
responses



  @oracyitaly

smhowell@gmail.com           

ORACY ITALY  
Facebook Discussion group

Transforming classrooms through talk….


