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Our agenda, today

Exploratory Talk

Presentational Talk
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Question
Are oracy and speaking the same thing?

1. 
Yes, they are

2. 
No, these are 

different concepts 

3. 
I really am not 

sure
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What is Oracy?

“[Oracy] really represents the set of talk skills […] that people, 
should develop, in the same way that we would expect people to 
develop reading and writing skills.”

Mercer

“[Oracy] is what the school does to support the development of 
students’ capacity to use speech to express their thoughts and 
communicate with others, in education and in life.”

Alexander

The State of Speaking in Our Schools: Oracy in English Schools. Millard, Will & Menzies, Loic. (2016). 4



Learning
through 

talk

Oracy

Learning to / through talk

Learning
to 

talk

How talking and 
thinking together 

gives you better 
writing, & better 
understanding 

of key concepts 

How to be a better 
speaker and interest 
people with 
how you’re 
talking

Venn diagram in Transforming Teaching and Learning Through Talk, Gaunt, Stott (2019)
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Why is Oracy Fundamental in the Classroom?

● Speaking skills must be taught
● Interthinking: Learning through 

collaborative dialogue
● Enhances understanding and retention
● Prepares for collaborative future

 “You are the only second chance for some 
students to have a rich language  experience. 
If these students are not getting it at school, 
they are not getting it.”

Neil Mercer - Professor of Education 
at the University of Cambridge, 

Director of Oracy Cambridge
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International evidence from Belgium, 
Holland and the USA is consistent in showing 
overall progress gaps and attainment gaps 
for disadvantaged pupils. 
EEF Best evidence on impact of Covid-19 on pupil 

attainment (2021)

92% of teachers think school 
closures (due to Covid-19) 
have contributed to a widening 
of the word gap.

Oxford Language Report (2020) 

“Half of the teachers reported a general loss of learning in the 
class (55.3%), 1 out of 4 noticed the emergence of psychological 
disorders in at least one case among their students.”

Save the Children (2022)

“Two years of the covid-19 pandemic 
have caused a substantial learning 
deficit, equal to about 40% of what a 
student learns in a school year, which 
appeared immediately, at the beginning 
of the pandemic and still persists 
today.”

A systematic review and meta-analysis of the impact 
of the COVID-19 pandemic on learning

Bastian A. Betthäuser, Anders M. Bach-Mortensen, 
Per Engzel Disuguaglianze di Salute (2022)

Never mind the gap?
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What communication skills does a democratic 
society  require of its citizens?

➔ Confidence and clarity 
in self-expression

➔ The ability to listen 
and take account of other 
perspectives

➔ Ways of working with others 
to solve problems

Rethinking Education Conference, UK. Sept. 2022

Picture created with AI
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The Oracy 
Skills Framework
and Glossary
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Different Types of Classroom Talk

Talk

Exploratory

Presentational

Disputational

Cumulative

Prof. Douglas Barnes, 1992
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Exploratory talk    Presentational talk

● students listen critically but 
constructively to each 
other's ideas

● students explore the 
different possible answers

● students share ideas and 
information in order to solve 
problems and reach 
agreement

● students adjust language and 
content to the audience’s needs

● students have refined their 
understanding

● presentational talk comes 
towards the end of a sequence 
of learning

Exploring Talk in School, Mercer, Hodgkinson (2008 based on work of Douglas Barnes 1992)



Poll



Answers



Group work that works!
➔ Sharing relevant information
➔ Engaging critically but constructively 

with each other’s ideas
➔ Giving reasons for ideas / support 

ideas with reasons
➔ All actively participating
➔ Checking understanding by asking 

questions
➔ Building on each other’s responses
➔ Striving to reach an agreement 

Prof Neil Mercer, Rethinking Education Conference 2022

Picture created with AI



Basic tools for 
structuring talk

Talk tokens

Talk Tactics

Discussion Guidelines, Talk Tactics, Voice 21 UK Reg Charity
Discussion Guidelines



Voice 21, the UK Oracy Charity.

I agree / 
disagree 

because …

Summariser:
It sounds like you both 

agree on …

Groupings - Trios

Options:
● Silent Summariser
● Questioner
● Fed in facts

Pi
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Linking to that …



Oracy in 
Grammar 
Lessons

Exploratory Talk

Presentational Talk



Exploratory Talk: #1 Creative Thinking
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1. Structure practice: individual / in pairs
2. Mediation: think pair share
3. Creative Thinking: Group discussion - share 

ideas, opinions and reach a consensus

4. Tracker/s report back
5. Reflections

Use: tactics, tokens or tracker



Exploratory Talk: #1 Creative Thinking
Tactics (how to talk)

Starter
I would like to start by saying ____
I think ____

Probe
Why do you think ____?
Can you give me an example?

Build
I agree and would like to add ____
X’s idea made me think ____

Clarify
So are you saying ____?
Does that mean ____?

Challenging
I disagree because ____
Isn't it possible that...?

Summarise/report
One point we discussed today was ____
Our discussion focused on ____?
Our group said / thought that___



Exploratory Talk: #1 Creative Thinking
Tracker



Exploratory Talk: #2 Mediation

ex 19 page 451, L. Bonci, S.M. Howell, 
Grammar in Progress, 4th edition, 
Zanichelli 2024.

1 Form mixed groups: Include 
both supporters and skeptics.

2 Discussion:Skeptics express 
their concerns.
Supporters Share own and use 
points from text to address skeptics' 
doubts.

4 Explore Views: Consider multiple 
perspectives to inform and 
persuade.

5 Reflections: Respecting views.

Use: tactics, talk tokens, tracker



Exploratory Talk: #3 Listening

ex 48 page 487, L. Bonci, S.M. Howell, Grammar in Progress, 4th edition, Zanichelli 2024.

1 Read for gist

2 In trios, discuss 
content and anticipate 
answers (on paper)

3 Listen and complete 
(in book)

4 In groups, compare 
and discuss, adjust 
answers only if 
necessary

5 Reflections 

Use: tracker, talk 
tokens



Our Year Abroad Plan
As regards choosing a city for our year abroad, we decided on Barcelona, Spain. It 
appeals to us because of its culture, beautiful architecture, and wonderful student life.
 
Regarding our study goals, we would like to improve our Spanish language. We also 
want to take part in courses about to Spanish art and culture to help us with our final 
exam when we return to Italy.
 
As far as the challenges are concerned, to live away from home can be hard. We 
know we will be homesick and have difficulties with the language at first. However, we 
plan to speak with our families through video calls and meet new friends to practise 
our Spanish.
 
With reference to our plan, Barcelona is not just a place to study, it's an opportunity 
to grow personally and learn many things.

Marco B, Lorenzo, Cate, Giuli 3C



Exploratory Talk: #5 Vocabulary





Presentational Talk: 
#1 The relationship between grammar and oracy in public speaking 

The Linguistic Strand: Grammar at the Core
● Grammar and Vocabulary
● Articulation

Interconnection with Other Strands
● Physical: intonation, pace, and 

emphasis.
● Cognitive: organizing thoughts and 

structuring coherent arguments.
● Social & Emotional: interpersonal skills 

by facilitating clear and respectful 
communication.



gesture, 
posture, 

eye contact

control 
fluency
& pace 

project voice
&

vary tone
 

liveliness 
& flair

display 
self-assurance use rhetorical 

devices 

convey 
meaning

organise 
contentmanage time

appropriate
grammar & 
vocabulary 

Presentational talk: 
What’s the big deal?

https://www.educ.cam.ac.uk/research/projects/oracytoolkit/

https://www.educ.cam.ac.uk/research/projects/oracytoolkit/


1. It affects just you because you 
are inadequate & not sociable.

FICTION FACT

1. No. It’s one of the most common 
phobias. Many fear embarrassment, 
judgement etc

← GLOSSOFOBIA →

2. Only affects people who give 
speeches to large audiences.

2. Nervousness & anxiety can occur in 
oral tests, group work, presentations 
and even job interviews

3. It is not a common problem. 
Not a serious phobia at all.

5. Articulation and oratory are 
natural gifts; can’t be taught or 
learned.

4. "Glossophobia doesn’t
impact my life negatively. I 
don’t need to present at a 
conference!"

3. 75% of people experience anxiety 
in public speaking. Only death and 
snakes are scarier, for some people

5. Oracy can CERTAINLY be taught 
and learned by everyone at any age!

4. It affects everything: school, work, 
social relationships

Picture created with AI



Presentational Talk: 
#3 Importance of physical strand

Oracy skills Unit 1, L. Bonci, S.M. Howell, Grammar in Progress, 4th edition, Zanichelli 2024.



Presentational Talk: 
#3 Importance of physical strand

→ Watch the video

https://elements.scuola.zanichelli.it/embed/5419869?options[mode]=simple
https://elements.scuola.zanichelli.it/embed/5419869?options[mode]=simple


L. Bonci, S.M. Howell, Grammar in Progress, 4th edition, Zanichelli 2024.



Presentational Talk: 
#3 Demonstrating the active use of grammatical structures

L. Bonci, S.M. Howell, Grammar in Progress, 
4th edition, Zanichelli 2024.

Good morning, everybody, my name’s Lily Tang and I’m in Class 1A.
Today I’m going to talk about myself. I’m a little nervous.
 
Thank you. Well, I live in Lewes, a small town in East Sussex in the southeast of England.
I was born in London, but my parents are from Hong Kong. So, I’m a dual national. I’m 
Chinese and British.
I’m interested in languages. My parents speak Chinese at home, so I am bilingual 
English Chinese, and I am learning Italian and German. I love learning about other 
cultures.
My hobbies are reading books and comics and I like music, mainly pop music but I also 
like a bit of trap and rap music and I spend way too much time on social media.
Thank you for listening to me. I’m happy to answer any questions.



Personal Presentation 
Skills

Sharing personal stories, aspirations, or experiences 
e.g., Who I am, A Vision Board…

Informative 
Presentations

Offering factual information on various topics 
e.g., weather conditions, cyberbullying, the importance of rescue pets.

Persuasive Speeches Attempting to convince the audience about certain viewpoints
e.g., the significance of student representation, phone policies in schools, the 
consequences of teenage drinking.

Recommendations Suggesting films, TV series, or video games based on personal or general appreciation 
e.g., Spider Man, The Queen’s Gambit.

Storytelling Narrating stories or biographies to convey lessons or celebrate figures 
e.g., Aesop's fables, The life of Alan Turing.

Educational and 
Inspirational Talks

Presenting on educational themes, motivational speeches, or sharing learning 
journeys and memorable experiences.

Specific Themes 
Presentations

Discussing specific themes or projects e.g., class projects, school trips, career 
choices, or volunteering experiences.

You can’t talk about nothing… L. Bonci, S.M. Howell, Grammar in Progress, 
4th edition, Zanichelli 2024.



Video Clip Unit 15 
L. Bonci, S.M. Howell, Grammar in Progress, 

4th edition, Zanichelli 2024.

→ Watch the video

https://elements.scuola.zanichelli.it/embed/5419875?options[mode]=simple


“We need to work 
together as a team and 
believe in each other, to 
overcome any obstacle 

and achieve great things. 
The key to success is not 

just about winning, 
but about the journey to 

get there.”
L. Bonci, S.M. Howell, Grammar in Progress, 

4th edition, Zanichelli 2024.



Thanks
Q&A


